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e Perthe plan, Sprint 1 (31 components) was planned to be tested by 09/08 and the testing was
completed by Monday 09/09 by both GAF and Verndale QA.

e Though it was discovered later that there were 10 components that are shared with Siplast and the
team is now working on testing these components along with Sprint 2 testing.

e The Verndale QA is a sprint behind in testing and an additional QA is added to catch up on sprint
testing.

e In Sprint 1, a total of 103 defects were found with 9 high, 70 medium, 24 low. Verndale is working on
fixing the high defects for shared components and then will prioritize the other high ones.
e In Sprint 2, a new set of 36 unique and 7 shared components are being verified in Gaf and Siplast.

e As of now 10 automated test cases are running in the local environment.
e Team s in the process of identifying test automation candidates.

e Team will finish testing of the Sprint 1 and Sprint 2 components.
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